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(’he Sale

How A Web Design

Goes Strdight To Hell

Everything is cool in the beginning.

The client communicates their needs. You set expectations.
Enthusiasm and excitement all ‘round.

Great?
The new It'll be INCREDIBLE!
GR It'll soar like an eagle in outer space!

site will be
EAT!
Q
—

A

[llustration:
Matthew Inman

The Client The Designer



The Task

The client shows you their current website.
You both laugh at how terrible it is.

#Boyd's Teast &tore!l .

. 'We sell GREAT toast - besf on the world wude webll!
' Home Toast About Us Contact

oyd s has been in.business since 2003 sellmg Toasf
which pretty. much kicks your:skull in it's so
., awesome, When You eat ouf tpast, yéur, mouth is,
+ aken orrah enchantiﬁ‘g 'Journey‘bf awe and worider™ «

HAHA WHAT A PIECE OF 4
CRAP! OUR LAST
i DESIGNER WAS AN IDIOT

For real! How did this
happen?! This site is a crime
against humanity




The Solution You re-design the website.

It looks nice and works well. This is the high point of the design.

B —

it's better than Godzilla farts!

Our Toast Who We Are Contact

The Toast The
gg I b b bt e Flavors
- ’ s 2 m , Burnt to Perfection

A Little History

I'ove it! Looks amazing!

I want to make love to it!



The Criticism

The client gets others involved

“Looks great, but | want to get feedback from my
friend, co-workers, uncle, pet hamster, etc”

I've looped my mother into this conversation.
She designed a bake sale flyer back in1982, so

you could say she has an “eye" for design. %

&

©

The design you put together needs some

brighter colors, it's too gloomy. Perhaps

a little pink? Throw in a kitten, too.
EVERYONE LOVES KITTENS!

&

% Author’s note: | actually had a client include their mother in the design process
so she could provide feedback and criticism.



. The Relationship

You are no longer a web designer

You are now a mouse cursor inside a graphics program which the
client can control by speaking, emailing, and instant messaging.

hurrrr hurrr i can make webpages too!
durrrrr hurr derp derp! x




The Result

An abomination is born

The client has completely forgotten that they hired you, the
web designer, to build them a great product.

If you were an engineer designing the turbine of a commercial airplane,
would they interfere then, | wender?

Hello! Welcome to our websitel I am miffles!
T love treats and biscuits! LOL Flavors

Burmt fo Perfection
Bacon Toast
Lightning Toast
Mhare Flavors

-

Marthew Boyd Irmen was siet

A L|f‘r|e. HISTOF\/ %

Now there’s a desugn
that POPS!




Design is a shared experience where all
participant perspectives converge



Fhe Design Process

The design process is the accumulation of factors
and stakeholders that affect the end solution of a
problem.

@ Magento



. The Design Participants ~

| want...
a successful business.

Design is...
how things will look. y

\_

| want to...
write code.

Design is...
not my job.

C§want to... \
@) make beautiful

and cool stuff.

Design is...

\pixel perfect. )

@ Magento



. The Design Delivery

Expectation

Design Development

Reality

Design Decision Mess Development

Best Practice

Design

Development

page | 11 @ Magento



The way to move towards Best Practice
Design is through Open Planning and
Strategic Research and Testing



' Don’t Get Dropped in the Middle of the Process

=
NN¢ Y
 step ) step ) step ) Siep ) step
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. Design Structure

( Visuals 1
( Interactions 1

Business Goals

e @ Magento



. Measures
Mixed
Testing

N

/
Visuals 1

Quantitative
Usability Testing

N

/

Interactions 1

Key Performance

Indicators (KPI's)

Business Goals

@ Magento



(Ihe%al&The Start

How A Web Design

: dre _ N ot TA ”e’
Delivers g Measurable Value ’

Everything is cool in the beginning.
The client communicates their needs. You set expectations.
Enthusiasm and excitement all ‘round.

Absolutely! What

The new site will be
GREAT! are your goals?
3

The Client The Designer
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TFhe Task-The Goal

you their current website.

ugh at how terrible it is.

The client sho

‘.

N +#Boyd's Teast.Store!

X We sell GREAT: togst - best on the world-wide web!!!

oyd's b;:s bee

Yol Defore we jump

: which pret into a!’]
; expensive
We want to increase p. ,
conversion p maki redesign, let's
| Y Making see what will
affect

the design bette ’
\

conversion.
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+he-Seolutien-The Opportunity

The cli You Identify problems (goals) and Ibsite.
propose a variety of solutions

N +#Boyd's Teast.Storel
X We sell GREAT: toast - best on the world-wide web!!!

Home Tonst About Us Confuct

oyd's has been in.business since £003. selllng Toas‘r
which pretty mouch kicks your:skull in it's so.

We found

this. ..
and

recommend
this. ..

@ Magento



TFhe Criticism The Ideation

gets others involved

ooks great, but | want to get feedback from my
friend, co-workers, uncle, pet hamster, etc”

I've looped my mother into this conversation.
She designed a bake sale flyer back in1982, so
you could say she has an “eye” for design. %

&

The design you put together needs some
brighter colors, it's too gloomy. Perhaps

a little pink? Throw in a kitten, too.
@ EVERYONE LOVES KITTENS!

&

%k Author's note: | actually had a client include their mother in the design process
so she could provide feedback and criticism.

@ Magento



Fhe Result-The Idea

The as completely forgotten that they hired you, the

web designer, to build them a great product.

If you were an engineer designing the turbine of a commercial airplane,
would they interfere then, | wonder?

Flavors
Bumt %o Perfection
Bacon Toast
Lighming Toast
lore Fiavors

Now there’s a desigr:
that POPS!

@ Magento



+he-Relationship-The Process

You are no longer a web designer

‘ You follow an iterative process and a testing methodology. I

hurrrr hurrr i can make webpages too!
| am process

durrrrr hurr derp derp! *

@ Magento



Fhe-Result-The Solution

p
love it! Looks amazing!
I want to make love to jt!

() Magento
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Fa keaways

» Define goals for each design aspect.

» Invite subjective feedback early in the process.

» Use objective processes like testing to finalize and resolve conflicts.
* Follow up and track success.
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Thank You
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