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The Sale

Illustration: 
Matthew Inman
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The Task
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The Solution
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The Criticism
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The Relationship
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The Result
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Design is a shared experience where all 
participant perspectives converge 
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The Design Process

The design process is the accumulation of factors 
and stakeholders that affect the end solution of a 
problem.
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The Design Participants 
I want…
a successful business.

Design is…
how things will look.

I want to…
make beautiful 
and cool stuff.

Design is…
pixel perfect.

I want to…
write code.

Design is…
not my job.
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Design Development

Design Development

Design
Development

Decision Mess 

Expectation

Reality

Best Practice

The Design Delivery
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The way to move towards Best Practice 
Design is through Open Planning and 

Strategic Research and Testing
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Don’t Get Dropped in the Middle of the Process

Step Step Step Step Step
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Design Structure

Business Goals

User Stories (Experience)

Interactions

Visuals
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Measures

Key Performance 
Indicators (KPI’s)

Qualitative Validation 
(Interviews)

Quantitative 
Usability Testing

Mixed 
Testing

Business Goals

User Stories 
(Experience)

Interactions

Visuals
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The Sale The Start

Absolutely! What 
are your goals?



© 2017 Magento, Inc. Page |  17

The Task The Goal
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The Solution The Opportunity

You Identify problems (goals) and 
propose a variety of solutions
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The Criticism The Ideation
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The Result The Idea
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The Relationship The Process

You follow an iterative process and a testing methodology.

I am process
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The Result The Solution
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Takeaways 

• Define goals for each design aspect.
• Invite subjective feedback early in the process.
• Use objective processes like testing to finalize and resolve conflicts.
• Follow up and track success. 
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Thank You

Peter Mintchev
pmintchev@magento.com

Magento UX
research@magento.com


